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AmericasAmericas 
Incident Support TeamIncident Support Team 
�� 27 ICS positions27 ICS positions 
�� 87 volunteers87 volunteers 
�� Trained in the Incident CommandTrained in the Incident Command 

System and Emergency ManagementSystem and Emergency Management 
�� Participate in 2 weeks of training andParticipate in 2 weeks of training and 

exercises annuallyexercises annually 



AmericasAmericas 
Incident Support TeamIncident Support Team 
�� BenefitsBenefits 
��Leveraged resources across functionsLeveraged resources across functions 
))Downstream North AmericaDownstream North America
 

))Conoco Gas & PowerConoco Gas & Power 
))EPEP--US, South America, CanadaUS, South America, Canada 
))MarineMarine 

��Sustainable, systems approachSustainable, systems approach 



AmericasAmericas 
Incident Support TeamIncident Support Team 
�� BenefitsBenefits 
��Minimize business impact throughMinimize business impact through 

trained, consistent, volunteer resourcestrained, consistent, volunteer resources 
��Reduce cost of sustainable multipleReduce cost of sustainable multiple 

regional response teamsregional response teams 
��All risk, mobile, management teamAll risk, mobile, management team 



AmericasAmericas 
Incident Support TeamIncident Support Team 
�� Not a Fire BrigadeNot a Fire Brigade 
�� Not an Oil Spill TeamNot an Oil Spill Team 
�� Not a HAZMAT TeamNot a HAZMAT Team 
�� Not a replacement for Tier 1 responseNot a replacement for Tier 1 response 
�� Do not take over emergency managementDo not take over emergency management
 



Conoco’s Tiered ResponseConoco’s Tiered Response
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Americas IST Administration:Americas IST Administration: 
Member Selection ProcessMember Selection Process 



Americas IST Administration:Americas IST Administration: 
Training PlanTraining Plan 



Americas IST Administration:Americas IST Administration: 
Recommendation Tracking ProcessRecommendation Tracking Process 



Americas IST Response Operations:Americas IST Response Operations: 
Activation & DeploymentActivation & Deployment 
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Planning Cycle ProcessPlanning Cycle Process 
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Operations FlowchartOperations Flowchart 
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